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Overview

·Veteran -Owned Small Business

·Broad spectrum of Professional Services for Information 

Technology and Telecommunications clients

·Information Technology and Telecommunications solutions

·Reduces operating, management and investment spending
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Converged Services Experience

Skills
UNIX
Linux
Cisco
Windows
Nortel Networks
Tellabs
Fujitsu
Juniper

Experience
Supply Chain management
Business Processes
Performance management
Vendor management
New Product Introduction

Design Services
Software Application
Network Architecture

Deployment Services
Information Technology Installation 
Telecommunications Installation 
Power-plant and Ground Plane Installation

Technical Services
Project Management 
Quality Auditing 
Training and Recruiting 
Call Center Outsourcing 
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Managed IT Benefits 

üPredictability of IT Maintenance Cost  

üQuality of Service

üIncreased Efficiency and Utilization

üImproved Security

üWarranty Management 

üLife Cycle Management

üTransparency via Reporting
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Service Level Samples 
Silver

üNetwork Elements 
Management

ü 24X7 Monitoring  

ü Four Hour Response 
Time 

üAnti -Virus 
Management

Gold

üNetwork Elements 
Management

ü 24X7 Monitoring  

ü Two hour Response 
Time

üBusiness Critical 
Systems

üPatch Management

üAnti -Virus 
Management

Platinum

üNetwork Elements 
Management

ü 24X7 Monitoring  

ü Full Time/Part Time 
onsite assistance

üBusiness Critical 
Systems

üPatch Management

üAnti -Virus 
Management

ü Life Cycle/Warranty 
Management

üData Recovery

Service Level Agreements 

é built to support 

objectives, strategies and 

budgets 
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Managed IT Solutions

Menu of Servicesé
ÅRemote monitoring and management service 

ÅReal-time support 

ÅWeb-based access for company technical support staff

ÅPC environment management  

ÅBusiness and technical performance reporting 

ÅComplete business transformation services

MonitoringControl ReportingManagement
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Break Fix
Level 0

Responsive 
Level 1

Proactive 
Level 2

Managed 
Level 3

Utility 
Level 4
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Service Level Hierarchy

MonitoringControl ReportingManagement
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V Restart services/processes

V Edit the registry on the fly

V Transfer files

V Schedule a reboot

V Review event logs

V Observe ports in use (listening and established)

V Use a true command prompt (behind the scenes)

Remote Management = Time Management
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All Without Interrupting The User!



Performance Reporting

Reports: 

·Technical Summary

·Service Metrics 

·Detailed Status 
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Program Management Services

·Contract Oversight

·Implementation

·Development

·Operations

·Vendor Management

·New Product Introduction

·New Service Introduction
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Business Performance Improvement

·Business Process Review 

·Business Analysis 

·Business Process Reengineering

·Change Management

·IT Strategic Planning

·Program Analysis & Assessment

·Organizational Development
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